SJ Jr Sharks
Hockey Council Meeting
8/14/10

Agenda:
1. Call to order at 10:15 a.m.
2. Board members present:  Tony Zasowski, Dave Powell, Robert Savoie, Matt Adams, Sharon Myers, Jill Miller, Cathy Elchinoff, Mike Johansson, Marcie Conroy, Vada Burrow, Jon Gustafson.   Board members absent:  Derek Eisler, Elizabeth VanderEsch
3. Discussion and review of organizational changes – Reason for change is to better serve the members as a Unified Board.  Open positions:  Ice Scheduler, Fundraising Chair and Class Reps.  Future meetings, all Board positions, Reps, subcommittee members and all managers should plan to attend.  Any member of the Jr. Sharks is invited.  All agenda items are to be sent to Tony at least 4 days prior to the next meeting.  Goals –   (1) Communication w/new website, Monthly newsletter, etc.;   (2) Drive cost down through fundraising; proposal for team fundraising (form on website); (3) player development (good sportsmanship, good citizens off the ice) – win and develop our players.
4.  HAB – Hockey Advisory Board – Jon Gustafson, Robert Savoie and Tony.  Set up policies, oversight of operations and disputes.
5. Discussion of fundraising and role of Nor Cal rep.  Next meeting we will discuss a budget and how it is put together.
6. USA Hockey locker room policy – also discussed at the manager meeting.  A CAHA screened parent needs to be within earshot of the locker room while the room is in use by the players.  Changes were made to protect the players from anyone outside the organization trying to approach the players.  Teams are encouraged to have as many parents as possible screened. Screening is for a 3-year period and the expense is not reimbursed by the club.  As a reminder, USA Hockey policy states that girls have to dress at a different time than the boys in the locker room.  Derek will discuss the policy with the coaches.
7. Robert Savoie – Ice has been scheduled through Labor Day.  Ice schedules will be set by mid September.  
8. Tyler – Payments will be run through the 15th of each month.  Let the Club know if there are any financial issues re payment.  
9. Matt – the high school program continues to grow.  There continues to be a connection between the in house program, high school and teams within the Club.
10. Dave – Reps spots – each class rep will provide updates, highlight any accomplishments, etc.  One year term for the class reps.  We will have a turkey drive at Thanksgiving and a canned food drive in February.  We will discuss details at our next meeting.
11. Update on alumni activities – contact Tony and we will post information on alumni on the website.
12. Website – training session for coaches and managers will be held after the Hockey Council meeting.

Meeting adjourned at 11:45 a.m.
