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SJ Jr. Sharks Girls/Women’s Board Meeting

At Sharks Ice & By Conference Call

Monday, February 2, 2009

Present in Person from Board: 


Rod Romanchuk, President


Dan Ferguson, Vice President/Scheduler 


Sharon Myers, Tournaments Director


Erik Tobiason, Treasurer


Tony Zasowski, Director of Coaching (part-time)


Sheela Mohan-Peterson, Tournament Director

Present via Conference Call from Board: 


Mike Johansson, Hockey Liaison 

Carol Gaona, Registrar


Diana Sunshine – Recruiting

Absent from Board: 


Andrea Finatti, Secretary

Guests:


Allen DeClerck - Girls' 12u Rep


Christina Wilson - Girls' 16u Rep.


Charlene Donohue – Girls' 8u Rep
Agenda:


1.
Call meeting to order


2.
Team Representatives – Overview on Team Feedback Request


3.
Review minutes from previous meeting


4.
2009 MLK Report


5.
CAHA Update


6.
Financial Review


7.
E-Cycling Fundraising Event


8.
Add a Women to the Board


9.
Recruiting update


10.
Banquet


11.
Coaches Evaluations


12.
Election for President 


13.
Post Minutes of Meetings on Jr. Sharks Website


14.
Post Coaching Needs on Craigslist


15.
Abby Leslie Award Criteria


16.
USA Hockey & CAHA Updates


17.
Participation in Districts


18.
Women's B Team for 2009-10


19.
Next Meeting

1 - Call Meeting to Order


Meeting called to order.

2 – Team Representatives – Overview on Team Feedback Request


•
Rod R. discussed his meetings with the various teams in general.  Issues talked about were ice time, tournaments, leagues, expectations.  Rod asked for the Team Reps present to further the discussions with the teams and to get back to him by the end of February, the latest. Six month lead time required for tournaments and clinics.

3 - Review Minutes and Action Items from Previous Meeting

Financial -  Deposit itemization from Sharon to Erik complete;  Nationals account still being worked on;  All coaching reimbursement money received from Sharks Ice;  Chowder Cup expenses resolved between Bobby, Dan & Erik.


E-Recycle Fundraiser – In progress.  Flyers are ready for distribution;  Rod to get word out to Jr. Sharks Club via email through the presidents


2009 MLK – Sharon ordered scoresheets from USA Hockey which we will keep for Districts down the road;  Established new scoresheet procedure for MLK, the master scoresheets worked great, where signed scoresheets were made available to all National Bound teams;  Programs came out great, thanks Dan F.


Recruiting – Correction, Sheela should be Diana;  All Action items done – Great job Diana.


8 & Under – Rosters were resolved in time for MLK.


Banquet – Still floating around.


Abbey Leslie Award – Still to be finalized.


CAHA Girls & Boys Tryouts for Pacific District Development Camp – Jon G. is preparing a proposal to CAHA for having it in the North once every three years.


Minutes were approved with the one correction under Recruiting.

4 – 2009 MLK Report 


•
Rod R. thanked everyone for another fine tournament.  He stated that Sheela was now all set for handling the tournament next year.


•
Financially, all the contractors had much slower years than in the past.


•
Sharks Ice collected the major revenues (tournament fees and hotel rebates) and in return paid all the expenses for the ice, referees and scorekeepers.


•
The SJJS G/W Hockey Club paid for all the trophies, medals and MIP towels. 


•
Financially, we pretty much broke even for the tournament.

5 -
CAHA update

· Andrea missed CAHA Camp selection activities


Action:  



Rod to call Kathy to understand no show implications

6. 
Financial Review (Sharon/Erik)



Funds are currently in two separate accounts – Nationals and General Girls account.  Goal is to have all funds in one bank account by February end.  


Action:  Eric work with Doug to get signature cards and checking accounts updated so all funds are in one account.  All bank statements to be sent to Sharks Ice in the future.  Add additional people to account such as Mike J as Eric will be moving to Oregon late summer.

7
- E-Recycle Fundraising Event (Sheela)


•
Feb 28th in the parking lot.


•
Proposed money collected to go to the Norcal scholarship fund. 

Action Item:


•
Rod – To distribute electronic notice (.pdf) to all of Jr. Sharks and Sharks Ice teams via email through Presidents and Jon G


•
Post information online.

8 –
Add a Lady Shark to the Board



Decided to have the players on the team elect their own representative to the board.  She must be a current player or female coach from the Lady Sharks Senior C team.


Action Item:



Rod R. to inform Mary Owen board rep must also be player.
9 -
Recruiting Update (Diana)

•
March 23rd, 10-under are playing during the Sharks game at intermission.


•
Sharks hockey lessons- 20% discount to people who sign up immediately.


•
E-mail the boys if they have sisters. Survey to find out how current girls got into it.


•
GGHAT is on March 28 in Oakland – so far one girls has signed up.  Need to promote better.


•
GGHAT is on April 4 in San Jose – so far, 27 of the 30 slots have been filled.  Need to add another slot.


Action Items:



Ton Z. – Get additional ice slot for Diana on April 4th.

10 -
Banquet



Discussion on when best to hold the banquet, all with some of the Girls 14u attending the Richmond, BC tournament (including the Leslie's) and the need to have them in attendance.  Rod R. preferred an earlier date, not much past the end of February.  Two weekends were eventually picked out, see below.



Rod R. asked about looking into a small gift for the girls at the banquet, perhaps getting skate guards with the payer's number.  Peggy G. said we had told her there was no budget for banquet, so she has not done anything.  Update:  Sharon M. will look into it again and get a price, then get approval from board for the expense.


Action Items:



Sharon - To inform Peggy Gale that the weekends to choose from are now March 14-15 and April 25-26.  The locale will remain Silver Creek Sportsplex.



http://www.silvercreeksportsplex.com/Directions.htm#  .  



Update:  Peggy G. completed request.  Date set for March 15th.

11 –
Coaches Evaluations



Coaches evaluations will be done online at the Jr. Sharks website.  They will go directly to Tony Z. for further action if necessary. 


Action Items:



Rod R. and Tony Z. will edit the existing Youth Evaluation Form to make it Girls' specific.  Tony Z. will put it online.

12 –
Election for President



This will take place after the June tryouts, as per Jr. Sharks policy manual.  Only parents of families that have signed up for the 2009-10 Jr. Sharks season will be able to vote. 
13 –
Post Minutes of Meetings on Jr. Sharks Website



Need to get this done.


Action Item:



Sharon will work with Mike J and Rich Dickerson to get meetings minutes up on Jr Sharks website.  



Sharon met with Ling and has meeting minutes from 2007-2008 season from Google Group



Sharon will work with Ling to get Google group updated so meeting minutes or other messages can be sent out.

14 –
Post Coaching Needs on Craigslist


•
Tony Z. will post coaching positions as director of hockey.

15 –
The Abby Leslie Sportsmanship Award


•
Each nominee and the winner will be presented at the Annual Banquet.


•
Abbey candidate selection criteria - directly from Theresa Leslie.


•
It was suggested that each Girl’s team nominate  a player that best exemplifies the following criteria.  


•
May not necessarily be the best player on the team


•
Tries her hardest every time she is on or off the ice


•
Supports and encourages her teammates in all situations


•
Always comes with a smile and a ready to tackle anything attitude


•
Be passionate, enthusiastic and enjoy hockey and life



Abby just really loved being a Shark and playing hockey.  She loved being on a team and the camaraderie that came with it.  It was a part of the very essence of who she was.  She talked about hockey all the time at home and all her friends at school knew she played and was a Sharks fan.  She knew she wasn’t the best player, but in her heart, she wanted to be.  For Abby, hockey was more than just a sport.  I guess, what I’d really like you to know is that Abby was proud to be a member of the Girls Jr. Sharks and she never tired of telling people about it.

Action Items:



Sharon – Remind Jon about plaque, request prize for nominees from Jon?



Lou-Ann – Can Lou-Ann work on a ‘logo’ for plaque or gifts?



Jon – Donate plaque 

16 –
USA Hockey & CAHA Updates (Mike Johansson)


Registration


•
The hockey season will now run from May 1 thru April 30, starting this year. 


•
Strongly suggest that we register all players for 2009-10 at our June tryouts. 


•
 Last year's registration 2008-09 is good thru Aug. 30, 2009.


Play Like A Girl (USA Hockey Girls/Women's Section e-newsletter)


•
First issue was in November.  Did not get the mass distribution intended.


Pacific District Development Camp (May 2009)


•
CAHA will have an extended presence to observe all aspects of the camp.  Te Pacific District meeting in May will spend an extra day prior to their meeting to discuss both the Girls and Boys Camps.   Issues will include affiliates rights to send out of state players directly to the camp, the choosing evaluators, bench coaches' input into the process, location of the camp, . . .

17 - 
Participation in Districts





There have been notes from Margo to teams warning of consequences of teams not showing up at districts in Fairbanks, AK this March 2009.


Action Item


Rod to call Chip.  Understand #s of players affected, reiterate sanctions to club if team does not attend.


Sharon and Sheela to disseminate fundraising ideas to all teams – complete

18 Norcal scholarship fundraising

Norcal fund is currently at zero dollars.  Need to generate funds to get this back to $12-$15k for 2009-2010 season


Action Item


Need small team to get this started – tryouts, ecycle, See’s candy, etc – need fundraising chair
18.
Women's B team



There are 1990’s who are interested in trying out next season.  Need to bring them in for  Girls' 19’s and Women's B team tryouts.

Action Item



Dan get Women’s team tryout times in June.
19.
Next Meeting:


Wednesday, March 11th , 2009 at 7:00 PM   

Submitted for Andrea Finatti – Secretary SJJS Girls/Women’s Hockey Club

By Mike Johansson and Sharon Myers.

2/20/09
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